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Lajos Potor — resume

Birth date:
Studies:

06/2021 - 09/2023

01/2020 — 06/2021

05/2018 — 12/2019

08/2016 — 04/2018:

06/2014 — 07/2016:

1974

2002 — 2006 Dunaujvarosi Foiskola,
material engineer

2003 - 2007 Dunaujvarosi Foiskola,
foundry engineer

Oerlikon Balzers — operation manager
= provide the smooth daily routin workflow, by the bu sources,
* manage the local & business related EHS requirements,
= maintain and improve the KPIs,
* (I and capex management.

Gyorl Keksz Kft. (FMCG) - IE project leader

project engineering lead — 3 engineering riport,

= responsible for plant capital projects in accordance with the plants require-
ments, including safety, service, cash flow, productivity and growth targets,

= develop and execute capital projects that will enable growth, innovation and
efficiency and promote the roll out of a high performance work environment,

= execute the technical agenda developed from business and consumer needs,
transforming business needs into realizable propositions.

AdvalTech Hungary Kft. (automotive) — head of production
= 90 head of operators, 8§ direct reports - plastic injection operation manager,
= manage production planning and manufacturing activities,
= ensure completion of all customer requirements,
= provide continuous improvement and optimization processes,
= ensure optimal information flow,
= department budget management.

Szovin Székesfehérvar Kft. (automotive) — production manager (interim)
= 100 head of technicians&quality inspectors production area interim leadership:
= daily manufacturing management to serve customer requirements,
= production planning and people management,
= continuous capacity planning and KPI reporting,
= department budget management.

redi-Group Hungary Kft. — supplier development, project manager (interim)
= interim quality management at Knorr-Bremse Hungary Kft., quality depart-
ment process development,
= supplier quality development on the top direct vendors: crisis managements on
sites and supplier audits leadings with close contact of the suppliers abroad,
= active participation on improving of supplier performance,
= KPI’s follow up & reports.



06/2008 — 10/2013:

02/2006 — 05/2008:

1995 —2003:

Standardized skills:

Informatic skills:
Languages:
Driving Licenses:
Others:

CSI Hungary Kft. (FMCG, food beverages) — maintenance & facility manager
(plastic injection and plastic compression technologies)
= plastic compression and plastic injection maintenance leading,
* 5 maintenance group in different shifts, facility engineering, spare parts ware-
house, leading and managing 35 technicians and engineers,
* maintain policies and procedures, and support to develop them continuously,
= liaising with third parties for the delivery of products / outcomes
= department budget planning, manage this budget and the approved projects.

CSI Hungary Kft. (FMCG, food beverages) Székesfehérvar — project
leader

= new technological areas build up on multiple projects: from concept phase till
production ramp up, building/facilities constructions and production ma-
chines/lines installations:
o assessments (time, cost, resources, any requirement),
o technical parameters define, layout prepare,
o RFQs, coordination of the POs and their ERP implementations,
o technological leading during the installations, contractors supervising,
o keep the defined project milestones in time — follow up,
o production lines and machineries international relocations.

Lebelier Hungary Zrt. (automotive) Ajka — project engineer
high pressure die-casting engineer, project engineer

= production planning,

= project leading,

= customers and suppliers contact,

= tool making by suppliers, introduction of a new products.

Industrial contractor (facility industrial supplier, constructions)

A3 thinking, Process Management, Problem Solving, Project Management,
TPM, Lean, 66 green belt, EHS, work in rules, OPEX, quality methods and tools

Windows Office user; Oracle/IProcurement; SAP; Autocad;
English - fluent German — base
B&A; Forklift; CherryPicker; Crane

outgoing & sportsman, friendly, consequent, multinational background, good inter-
personal communication and negotiation skills, strong leadership, collaboration and
project management skills, excellent problem solving skills and analytical thinking,
structured, result oriented, open&strong-minded personality, performs well under
pressure.



